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Who we are LORENC

LOGISTICS & TRANSPORT

We are a middle sized
company with more than 25
years of experience on the
transport market.

- logistics solutions
supplier and flexible
business partner

« company with employees
with long logistics
working experience

- company with a strong
technical / IT base
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Our goals LORENC

LOGISTICS & TRANSPORT

« To offer services we know
well and where we
guarantee good results
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* To value and to be
appreciative of all our
customers — big or small

* To find best possible
logistics solutions
tailored to our customer’s
needs

* To continuously keep
Improving our services
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Where we operate LORENC

LOGISTICS & TRANSPORT

Our offices and warehouses in the Czech Republic,
Poland and Belgium
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Timeline LORENC

LOGISTICS & TRANSPORT

Headquaters in Klatovy

1992 1996 2000 2001 2005

Company founded The Ltd company 1st warehouse built Admin base built 2nd warehouse built
established

5 offices opened across Europe
2007 Brno 2009 Wloclawek | 2010 Praha 2015 Stenovice | 2016 Lokeren

Office and warehouse | Office opened Office and warehouse | Warehouse opened Office and warehouse
opened opened opened

2012

Truck service built

2016

Land for new
logistics centre
bought
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Employees and vehicles

LORENC LOGISTIC

LOGISTICS MADE EASY
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Individual services
and company’s turnover

Percentage representation

of individual services
within the company and
turnover in millions EUR

LORENC LOGISTIC

LOGISTICS MADE EASY

Turnover (mil. EUR)
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LORENC

LOGISTICS & TRANSPORT

Individual services
-
9%

® transport

= forwarding
= logistics and warehousing
delivery service FOFR
= truck service, car wash, fuel station

m other



Transport
and Forwarding
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Transport and Forwarding

Fleet of our own 100 trucks LORENC

LOGISTICS & TRANSPORT

Specification:
International

Domestic

FTL / LTL / groupage

JIT and express deliveries

Focus on:
Transport between CZ, PL, B, NL, DE a PT

« only Czech and Polish drivers

« VOLVO trucks (EURO 5 and 6) with Dynafleet system
« Smartphones as an integral part of every vehicle

« 24/7 dispatching centre

 regular driver’s trainings
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Transport and the people LORENC

LOGISTICS & TRANSPORT

100 vehicles, -'7_‘-;;_; | 4 b
“experienced drive : Q Mr Koudelka, driver
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Logistics
and warehousing
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Logistics and warehousing

20 000 m2 of warehouse space LORENC

LOGISTICS & TRANSPORT

Specification:

Storage and handling
Sorting and repacking
Labeling and assembling
Cross-docking
Consolidation
Distribution

Pallet record

Focus on:

Automotive industry, raw food material, ADR goods (only in
Klatovy), general cargo

« WMS system

« 24/7 CCTV, ESS, FRS

a « Modern equipment (shelving, forklifts..)

- « Experienced staff
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Logistics and warehousing

and the people LO RE NC

LOGISTICS & TRANSPORT
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IT background
and certificates
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IT background

Cutting-edge and innovative solutions
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Dynafleet

Online connection between
driver and dispatcher
Constant and complete
overview of all vehicles
(technical status, GPS
monitoring)

NAV Microsoft Dynamics
In use throughout Lorenc
Logistic offices
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LORENC

LOGISTICS & TRANSPORT

IS
Information sytem made to
our specs where all

documents (invoices, POD’s,
reports, complaints etc) are
available online

BENEFITS

* all documents
immediately available
online

* real time invoice overview

e 24/7 track and trace

* Interface




Certificates

LORENC

LOGISTICS & TRANSPORT

We are proud holders of all
these certifications

except TAPA where we are

currently in the process of
preparing for this
particular one.

FORS

FLEET OPERATOR
RECOGNITION SCHEME

Quality Management
Environmental Management

SQAS TAERA—

Transported Asset Protection Association
Assessed

Company

ISO Q001
1SO 14001

www.dekro-seal.com
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WE WANT TO WORK ON MUTUAL BENEFITS
AND CREATE A SOLUTION TAILORED TO YOUR NEEDS

THANKYOU
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