Lorenc Logistic
International Transport
with a Professional Partner
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Everything about Lorenc Logistic Group

on the marketSince 1992
in Poland Since 2009

©

Wioctawek

GRAPH OF COMPANY’S TURNOVER
2022-2024

m LORENC LOGISTIC Czech Republic
m LORENC LOGISTIC Poland

Vaclav Lorenc Tomasz Kuznicki
Owner of Lorenc Logistic Co-owner or Lorenc 28 462 28 420
in Czech Republic Logistic Poland

16 000 16 325

Klatovy

LORENC 2022 2023 2024
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Our goal

&

International logistic Reliable partner. Trustable Multiservice
company and flexible professional & complex
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Company development

REVENUE / MIL. € NUMBER OF VEHICLES NUMBER OF EMPLOYEES
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Company milestones

e

2 ’ 1992 ’ 2000 ’ 2018

2 Con.npany Fli::;itt‘r’:::rlf:;t\lr?:e New truck service

v establishment New headquarters

fﬁ Brno Prague Brno Prague Lovosice

5 ® 2009 ¢ 2015 & 2019 @ 2022 @ 2023

<Z: 2007 * 2010 & 2018 L 2 2018 L 2 2023 L 2

&5 Wloclawek /PL Pilsen Pilsen Pilsen Holubice

LORENC o‘

nnnnnnnnnnnnnnnnnnn



speclalize 1n?
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What do we



What do we specialize 1n?

Other

Storage ~___Distribution- i
services

Next >>
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International transport

Chemical
liquide

High Value sector

S
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Chemical liquide

Own ADR advisor: regular interna

aud@ts, incll_Jding drjver and tank Van Hool chemical tanks - CODE L4BH
SRS 0 are prepared for transporting hazardous

_ materials ADR - groups 3, 5.1, 6.1, 8,9
Intermodal transport: special

chassis for transporting 1ISO 1 chamber - 32000-34000 L

containers with a tractor equipped 3-chamber-7500L + 19 000 L
+7 500 L

SQAS certificate

Drivers:

have experience of min. 5 years,
knowledge of languages: D, GB,
regular internal training once a year,
safety equipment / anti-static,
fireproof protective elements,

class 3,5,6, 8,9

ADR VOLVO tractors operating
up to 5 years, factory prepared
for transporting hazardous
materials, online tracking,

4 gl all tractors have a compressor
Artilat Py €. LORENC
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Hi-Tech sector

Implemented safety @
procedures

Reports of the status of
semitrailers and drawing vehicle

Certificate TAPA
TSR Level 1

Internal monitoring
in the company

External monitoring
24h/7

LORENC
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Nomined and
certified (FORS
and SQAS) employee
responsible for training:
driver control, defensive
. . driving.
Dedicated drivers:
Coaches from Great Britain
Written tests once every 5
years, tests in the form
of a web application once a year

Specialized vehicle
equipment:

equipping vehicles with

audible warning signs Lorenc

for pedestrians and cyclists Logistic has
equipping vehicles with been certified
audible warning signals by Silver FORS
and a driver camera system since 2018.
equipping vehicles

with reflective elements

rTCSIPRAL




Waste licence

External enviromental
consulting

Trained
drivers and
dispatching

Own ADR advisor- regular internal

audits

LORENC

Shipments of hazardous
waste:

Germany
Czech republic
Belgium
Wallonia
Luxembourg
Netherlands
France
Poland
Great Britain
Portugal
Spain
Slovenia
Croatia
Austria



Our destinations

€ Czech republic

¢ Slovak republic
€ Poland

4 Deutchland
€ Netherlands

€ Belgie
¢ Great Britain

€ Switzerland
€ Austria

& Italy

€  France

®  Spain

LORENC



Storage @1

2.700 m2

2
2.000m ADR storage 150 m2

3.500 m?

, 10.000 m?
(}OVOSICE (private area for automotive customer )

" Zdiby
Volduchy (1}
2

Vejprnice

Holubice

Klatovy

11.000 m?
ADR storage 300 m?2 2.500 m?
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In the Czech Republic, we have 30,000 m2 of A type
warehouse space.

Own component software that is constantly being
developed by the internal IT department in
accordance with customer needs, possible
connection with ERP customers, possible on-line
access, barcode readers, loading / unloading

planning

Working hours 6-18h, 24/7 option

Pallet consolidation, labeling

Individual, tailored to customer needs, preparation
of solutions based on logistic audit = creation of
SOP and implementation

Open calculation = clearly defined costs for the
service provided - approved by the customer
GMP+FSA certificate - Klatovy, Brno



../VIDEA/Skladování/Lorenc_Logistic_skladovani_en.mp4

Distribution

‘ Lorenc Logistic company is member
4" of FOFR - czech distribution system

‘ Partload and parcel delivery -
4" till 2000 kg and 6 metres

‘ 20 depots in CZ
4" We run depots in Klatovy, Pilsen, Prague and

Lovosice

Specials:
¢« ADRgoods
= Extra partloads up to 6m length

LORENC
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Other

& BACK
Own service
- means less car failures on the rcﬁj“ Our truck
Own mobile service service

- it is ready to go for repairs immediately, it guarantees timely repair of the

) For the best
vehicle

conditions of our fleet

*o

Authorization from Van Hol
-mechanics trained for the assembly / repair of specialized equipment Ak
_Tmam Repair and maintenance of all brand
|
4 “ J= and types of vehicles, including
trailers and semi-trailers

Authorization from Palfinger
-mechanics trained for the assembly / repair of hydraulic handling equipment

“‘ = Repair of F)NG /LNG trucks
Focused on VOLVO = Modern diagnostics
-mechanics trained for the assembly / repair of specialized equipment = Welding
Car wash ¢ “ : = Laser axle geometry of trucks
-manual and brush washing of trucks, buses and personal cars — and commercial vehicles
-desinfication of cargo space with certificate = = Roller brake tester
Own petrol and AdBlue station‘ “ = Emission measurement

-quality diesel with additive and AdBlue

Tachograph calibration

LORENC
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Technological
support

L\



Customer service

 /

‘ GPS System (Volvo Dynafleet)
¢ - assigned for the logistics department

‘ Internal IS Portal
¢ -on-line access for clients

- access to transport documents within 24 hours

- electronic invoice within 48h

‘ Aps for drivers
*"  _scanning and sending transport documents

- photographing in cases of damage to goods

- reporting vehicles’ mechanical failures

- constant on-line access to analyses of the risk
assessmen

- safety |




IT benefits

Working with us brings several benefits for our clients:

Detailed Reports:
Clients receive comprehensive
reports from us, providing
insights into their fleet's
performance, maintenance
history, and operational
efficiency. These reports
enable informed decision-
making and optimization of
fleet management strategies.

By partnering with us,
clients gain access to
actionable data and cutting-
edge IT tools that empower
them to maximize fleet
performance, reduce costs,
and ensure compliance with

industry standards.

LORENC
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IT Solutions:

We offer integrated IT
solutions tailored to meet the
specific needs of our clients.
These solutions enhance
operational efficiency,
streamline processes, and
improve overall fleet
management effectiveness.



Why Lorenc?
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Professional staff

Internal monitoring

v

A

A

Customer service Dispatcher Supervisor
= Staff 8:00 - 16:00 = 24/7 service

= (Czech, English, German = (Czech, English, German
= 1 contact phone number

= 1 contact email

(0RENG

LORENC ' External monitoring
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Certificates

Quality Management
Environmental Management

SQAS
1SO 9001

Assessed
1ISO 14001 Company

www.dekra-seal.com

IS0 9001:2015 ISO 14001 SQAS
— guarantee of high standards of — proof that companies and — is a system to evaluate the
established processes and the highest institutions operate in a sustainable performance of Logistics Service
quality of services provided and nature-friendly manner Providers and Chemical Distributors.

S\WER

~
TSR Certified ™o

TAEA—

Transported Asset Protection Association

FORS

FLEET OPERATOR
RECOGNITION SCHEME

FORS SILVER TAPA Certificate GMP
The Fleet Operator Recognition Scheme — confirmation of maintaning Good Manufacturing Practice

— confirmation of best practice in safety, the highest security standards — guarantee that the products
efficiency, and environmental protection manufactured meet the specified

quality requirements

LORENC 0‘
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Our Commitment to Sustainability ‘

Eco-Driving and Smart Practices

=  Training: Comprehensive eco-driving
techniques and regular updates.

=  Driving Habits: Encouraging smooth

acceleration and avoiding aggressive driving.

Green Fuel and Technology

= HVO Fuel: Reducing carbon footprint with
innovative, eco-friendly fuel.

= Turbo Compound Technology: Minimizing
CO2 emissions.

Sustainable Warehousing

= |oT Integration: Smart control of lighting,
heating, and cooling.

= Energy Efficiency: Heat pumps, LED
technology, and PV installations.

Employee Engagement
= Regular Communication: Involving drivers in
sustainability initiatives.

nnnnnnnnnnnnnnnnnnn

Advanced Technology Adoption
Efficient Trucks: Aerodynamic designs and
Euro 6 emission standards.

=  Smart Software: Volvo trucks with Special
Economic Software for real-time engine and
driving optimization

Proactive Vehicle Maintenance

= Regular Inspections: In-house service team
performs bi-monthly checks.

=  Tire Management: Properly inflated tires for
optimal performance.

Route and Load Optimization

=  GPS & TMS: Efficient route planning and swift
adjustments.

=  Load Efficiency: Full loads without
overloading to improve CO2 efficiency.



Summary

e

Experienced and own T Internal & External

verified company HOId?:L?tfifIiJ:::::Lgious \ solutions . Monitoring
4

company in Czech _ staff Management
. republic and Poland _ .

- g ®) e y,

Department

’ . RY
_ = Well-established Professional v Own Security PI::gng

LORENC
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Let s talk
partnership!

Contact

Lorenc Logistic, s.r.o.
Za Trati 752/1V, CZ 339 01 Klatovy

Tel. +420 376 377 350
Email: obchod2@lorenc-logistic.cz

https://www.lorenc-logistic.cz/

fHin0C)



mailto:obchod2@lorenc-logistic.cz
https://www.facebook.com/LorencLogisticCR/
https://cz.linkedin.com/company/lorenc-logistic-s-r-o-
https://www.instagram.com/lorenclogistic/
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